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ABOUT GxP Systems provides world-class compliance consulting and project management services
GxP Systems to multinational clients in regulated industries. Leading businesses in the biotech, medical
device, pharmaceutical, and oil & gas industries choose GxP Systems to achieve regulatory

compliance and to systematically and continuously lower internal costs. Established in 1997,

GxP Sytems is headquartered in Cork, Ireland with a regional office in Boston, USA. =

Lean Business Offer

GxP Systems, a leader in Lean consultancy and project management services, has been chosen by Enterprise Ireland as a
key provider of its Lean Business Offer. Designed to encourage clients to adopt Lean business principles in their
organizations, the Lean Business Offer will enable companies to increase competitiveness.

GxP Systems’ Lean Business Offer includes two services, both of which offer a quick return on investment:

LeanStart

Designed to introduce the principle of Lean to an
organisation, LeanStart will make your company more
agile and cost efficient. A GxP Systems “commando” will
be assigned to your company for two months to focus
aggressively on areas which will result in immediate
significant saving for the company. By concentrating on
quick win issues and demonstrating the practical help
that Lean brings to any organisation, GxP Systems will
enable your team to apply the same principle to other
internal processes.

All Enterprise Ireland companies are eligible for this
program. The application for LeanStart is made through
your Development Advisor and requires a very

modest application process, with approval typically
granted within two weeks. GxP Systems can assist in
the application process.

The typical cost of a LeanStart project is €6,300; with up
to €5,000 funded by Enterprise Ireland.

LeanPlus

A more intensive business process improvement
initiative, LeanPlus includes a GxP Systems on-site Lean
champion and Lean training for your staff. This service
typically is provided for six months.

As the approval cycle for LeanPlus is more formal,
GxP Systems provides assistance with this process.

Enterprise Ireland funds 50% of the cost of LeanPlus,
up to €37,500.

GxP Systems has a successful track record of significantly reducing regulatory compliance costs at life sciences customer
sites in Ireland, Europe, and the U.S. By naming GxP Systems as a valued provider of Lean services for its Lean Business
Offer, Enterprise Ireland is leveraging the company’s strong team of highly skilled Lean consultants—second to none in
its field—to deliver savings to other Irish companies wishing to remain competitive.

GxP Systems also offers extensive Lean programmes including full certification training programmes and project delivery.
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